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Business Problem:
Rapid Expansion Created Operational Inefficiencies
and Performance Gaps Across the Enterprise.
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A leading operator in the hospitality and family

entertainment industry, with more than 40 properties and

16,000 employees, sought to strengthen performance

across its diverse portfolio of theme parks, resorts, and

attractions.

Despite strong guest satisfaction and steady growth, the
organization faced increasing operational complexity from
inconsistent processes across sites to elongated lead
times in key functions such as food service, retail, IT, and
marketing. Leadership recognized the need for a structured
Continuous Improvement approach to drive alignment,

Annualized Savings

VSM Identified $15,115,000

$8,817,000

Kaizen Identified

Kaizen Realized $7,657,000

improve throughput, and build capability across both front-line operations and corporate support functions.

APPROACH

NEXT LEVEL Partners partnered with the organization
to launch a multi-year Lean Transformation, beginning
with comprehensive Value Stream Mapping (VSM)
across major sites and departments to identify
bottlenecks and prioritize improvement opportunities.

A series of focused Kaizen events followed, targeting
critical areas including restaurant throughput,
warehouse layout optimization, ticket processing,

IT incident response, and marketing campaign
development. Each engagement leveraged Lean
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tools such as 3P design, standard work, and daily
management to stabilize performance, accelerate
decision-making, and engage employees in structured
problem-solving.

To ensure sustainability, NLP also supported the
creation of a formal Continuous Improvement
program, complete with branded training materials, a
standard playbook for Kaizen events, and an internal
certification process for subject matter experts
(SMEs).

877.NLP.LEAN
(657.5326)

www.nextlevelpartners.com



next

Ve

partners

RESULTS

+ Restaurant throughput Kaizen delivered $2.3M in annual savings with a one-month payback

« Marketing campaign Kaizen reduced lead time by 80%, unlocking $2M in potential annual
revenue

+ Ticket rationalization improved workflow efficiency by 81% and recovered 12,000 hours of
productivity

+ ITincident response reduced NVA activity by 7,750 hours ($372K annual savings)
» Warehouse redesign decreased stockouts and improved readiness for e-commerce
* Average Kaizen ROl exceeded 24:1

* Three SMEs certified in VSM and two in Standard Work/5S to sustain internal improvement
capability

Spend

per $1.05 $1.43 38%

Capita

Before % Change
Ticket Time 90 sec 15sec | -83%
Cycle 20.4%
Time per mmutes mmutes Total Guest 8 min 2 min -75%
Order Lead Time
#?ad 17days  12days  29.4% Guest Check | $13.32 | $14.67 | 10%
ime

Average
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