Real-World Operational M'p:'
Leadership for Accelerated
Value Creation & Stability

EXPERIENCED LEADERS
WHEN YOU NEED THEM 3 SIGNS YOU SHOULD CONSIDER
NEXT LEVEL Partners®, LLC INTERIM MANAGEMENT

maintains a team of experienced,
high-performance leaders that are
ready to fill short- and medium-
term assignments critical to driving Unexpected Key Leadership Vacancies
transformational change in your
organizations. We can provide
temporary, critical skills and bridge the
gap to a permanent hire.

Operating and/or Financial Objectives are not
Meeting Plan

An External Perspective is Necessary to Drive
Change

SITUATIONAL ANALYSIS

Experienced Interim leaders rapidly diagnose process

and skillset gaps, driving immediate traction on value
creation or establishing stability.

STABILIZATION

Experienced leadership swiftly stabilizes critical
processes by implementing core operations
techniques, enabling rapid improvement.

TRANSFORMATION PLANS

Our seasoned leaders establish management
processes to swiftly unify the team around key
improvement areas and drive operational goals.

RESULTS

By implementing key metrics and leading indicators,
our high-performance leaders orchestrate focused
execution, guaranteeing achievement of financial and
operational goals.
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WHY THEY CHOSE US

The Challenge
A defense company needed to improve on-time delivery (OTD) while finding a new VP of Operations.

The Solution

NEXT LEVEL Partners deployed an Interim VP who implemented Lean practices (Gemba walks, daily
problem-solving) and established a basic SIOP process. We also conducted a simultaneous Retained
Search for the permanent role. We then utilized the Interim VP of Ops to handoff the role with new FT
hire.

The Results

OTD skyrocketed from 82% to 95%. Smooth transition to the permanent VP ensured continued
improvement.

The Benefit
Benefits: Interim Management provided immediate leadership & expertise. Retained Search secured
the perfect long-term fit. Sustainable improvements were fostered through Lean principles.

RECENTLY PLACED ROLES

NEXT LEVEL Partners provided experienced, pre-qualified, immediately-available leaders for the
following roles in the past 12 months:

Role/Title No. of Placements Avg. Duration
Chief Operating Officer (COO) S Positions 16 Weeks

Plant Manager 15 Positions 20 Weeks

VP Of Operations 3 Positions 16 Weeks
Manufacturing Engineer 3 Positions 8 Weeks
Quality Manager 6 Positions 8 Weeks
Supply Chain Leader 16 Positions 20 Weeks
CFO/Controller 2 Positions 8 Weeks
Warehouse Manager 8 Positions 20 Weeks
Continuous Improvement Leader 20 Positions 16 Weeks
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